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Leadership Assignment
Question 1
I have watched the movie Remember the Titans. This movie takes place in 1971 after the Supreme Court of the United States brought segregation in public schools into an end. The movie outlines the issues of discrimination and racism and their association with the athletic football program. The movie Remember the Titans best demonstrates the ability to adapt to change. There are various leadership themes present in this film.  Nora Bergman highlights five themes of leadership which include: self-0management, relationships: listening, coaching, and delegation, understanding that change has changed, and vision. I believe that this film incorporates all the five themes. Coach Boone has a reasonable vision of greatness for his team and does as such by constantly pushing his team to take a stab at flawlessness. Coach Boone uses several strategies to persuade his team to believe in his vision. 
With a specific end goal to for the team to understand their actual potential and recognize his vision, Coach Boone needed to break down racism hindrances to unite his team. One of these strategies was bunking various race players together and giving them tasks to learn more about each other. Boone also comprehended that he needed to assign obligations to Yoast, his assistant coach and trust in him. Much of what Coach Boone did was practicing incredible self-management. At the point when the town residents undermined the safety of his family, he did not give up, because he knew and confided in his general vision. Coach Boone additionally imparted that the players expected to cooperate as a team, or they would keep on failing each other. The change from "I" to "We" was ingrained in the scene at Gettysburg when Coach Boone gave a ground-breaking discourse to his players.
Question 2
According to the Strength-Based Leadership Assessment, Relator was the major quality recorded on my summary, which is nothing unexpected to me because, in my role as a decorator, I have a couple of dear companions that work with me when I require additional assistance. Achiever was the second quality recorded on my summary. As I expressed before, I get a passionate satisfaction and a feeling of pride that can't be coordinated when I see the appearance on the characteristics of my friends when I introduce the space to them, and they are candidly overpowered with diligent work I have finished to help influence their dreams to materialize. Connectedness was the third quality recorded in my summary. Until the point when I read the depiction of this one in my Strengths Based Leadership book, at first, I was astonished this one was in summary. Be that as it may, having understood what it implied, it sounded good to me in light of my religious convictions. The conviction was the fourth quality recorded on my summary, which as I would see it run as an inseparable unit with connectedness for me. Responsibility was the fifth quality recorded in summary. I am not astonished this one is on the summary since I take individual liability for all that I do.
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